
DECONTRAMINATION
See. Act. Change.

MANUAL
Good Practices



This collection of examples of good practice is part of a bigger project called »How much free-
dom of speech can a democracy tolerate« that Ljubljana Pride Association is working on with 
Loesje and INAR (Irish Network Against Racism). A project that tackles hate speech through 
addressing existing discrimination towards various marginalized social groups (LGBTIQ+ in-
dividuals, migrants and refugees, black people and people of colour, women, etc., and their 
intersections) that are predominantly targeted with hate speech, and as such strengthening 
anti-discrimination stance by providing necessary skills and knowledge for the successful pro-
duction of contra- and alter-narratives.

Through our work with young people, we gathered good practices from Slovenia, Ireland and 
Germany as well as few from elsewhere. Of course this is work in progress and we are pre-
senting is not a final list. Tackling hate speech by decontraminating it, that is, by producing 
contra- and alter-narratives, consisting of various word plays, aiming to neutralize existing 
hateful content, to expose it as ‘hateful’ (rather than a matter of neutral ‘subjective opinion’), 
and to provide an alternative narrative is a never ending  and creative process.

So this collection of examples of good practice is just a glimpse of what exists and hopefully it 
will give you an idea for ways in which you can tackle hate speech, including hate speech in 
graffiti and street art.

ABOUT THE MANUAL



SLOVENIA
Good Practice Examples



DecontRamination project first began in 2013 and was led by the association Appareo. The 
initiative, along with an online map for recording hate and discriminatory speech, was recog-
nized as a good practice by the Council of Europe’s “Don’t Hate” campaign. In 2020, Ljubljana 
Pride Association, Slovenia, INAR, Ireland and Loesje Berlin, Germany, revived the project. 
The aim of it is to document the incidents of public hate speech against marginalised groups. 
This allows for a monitoring of the developments in the streets as well as providing a con-
crete starting point for resistance against this hatred. The map can be found here: http://www.
decontramination.org/#map. It allows anyone to make their contribution by taking a photo and 
submitting it though the simple form, which can be found on the same website. In order to 
make the submission process even more simple and user friendly and make it easier for peo-
ple to participate, we also developed the DecontRamination mobile app. It is free of charge 
and can be found on the Google Play and iOS App Store (from OCT 2021). Once download-
ed, users can take a photo of hateful graffiti within the app and submit it directly and quickly. 

DECONTRAMINATION MAP AND APP 
1.



Framing the topic of hate speech within the biggest and most visible national event of the 
LGBTIQ+ community brought it much more visibility. Focusing on “Overcoming the culture of 
Hate”, the organisation has provided not only a strong opposition to it but also the space to 
reflect good practise and strategically plan the community responses (and wider!). The festival 
included diverse events and guest speakers unveiling the political and everyday reality of hate 
speech. From round tables to exhibitions, focusing on specific elements or discussing the in-
tersectional approach, we stressed the importance of recognising, reacting and transforming 
hate speech. 

As it is written in the political message of the festival: If it’s “radical” and “extreme” to demand 
equality under the culture of hate - if it’s radical to defend human lives and full dignity regard-
less of personal circumstances - then YES, we are radical and extreme. And we will stay this 
way in defiance of the culture of hate.

More you can find here: http://ljubljanapride.org/2019/en/#Politicno  

LJUBLJANA PRIDE FESTIVAL 2019
- SENDING A STRONG POLITICAL MESSAGE 

2.

More you can find here: http://ljubljanapride.org/2019/en/#Politicno  


Within Erasmus+ Strategic Partnerships, we have developed two manuals on hate speech in 
youth work: theoretical and methodological. 

PUBLICATIONS AS INTELLECTUAL OUTPUTS 
3.

Transforming Hate in Youth Settings 
An Educational Tool and Practice Manual for those 
working with Young People

In this manual the key concepts related to hate speech, its 
involvement in social power relations, its recognition and 
addressing in the environment of youth work are explained. 
The manual supports anyone working with youth with a 
better understanding of the complexity of hate speech, its 
causes and consequences, a guided reflection on their 
role and learning on transformative practices. It focuses on 
our practice as youth workers: to become more aware of 
our communication and listening skills; to understand how 
we can create safer spaces in youth settings that support 
learning and change to happen; and to focus on working 
with those young people that spread hate – through their 
speech or behaviour – whether they are conscious of do-
ing so or not. The Manual gives us the tools to work to-
wards transformative practice with young people with the 
aim of bringing about a real change in attitudes and behav-
iours with young people.



Transforming Hate in Youth Settings 
Practical Toolkit

The methodological manual contains 18 detailed work-
shops with easy to follow step-by-step explanations, in-
cluding the needed material and tips provided by a trainer 
who has already implemented the workshop in practise. 
The workshops are easy to use in practice and contain 
information on which groups of young people and which 
situations they are most suitable for. Everyone can choose 
the one that suits their needs and the needs of the young 
people they work with.

IN YOUTH SETTINGS

Resource Guide
A Companion to our Practice Manual

Financed by:

In collaboration with:

IN YOUTH SETTINGS

Financed by:

In collaboration with:

Both manuals are in Slovene and English language and is freely 
available here:

http://www.ljubljanapride.org/en/publikacije/ 

http://www.ljubljanapride.org/en/publikacije/ 


DECONTRAMINATION WORKSHOPS 
DEVELOPING THE METHODOLOGY

4.

Combating hate speech by developing and producing counter and alter narratives by consti-
tuting and developing skills and knowledge (including knowledge on intersectional approaches 
and social positions of various and intersecting marginalized groups). There are many ways 
that can be done; we have chosen to support young people through participative and inter-
active workshops. In the first part, the young people focused on the understanding of hate 
speech and its roots in social inequality, systems of oppression (racism, sexism, LGBTIQ+ 
hate, patriarchy, islamophobia, ableism…), the consequences of hate speech and the skills 
needed to recognise, react to and transform it. In the second part, with the use of the creative 
methods, the young people were provided the space to test out the newly learned theory - by 
producing counter and alter narratives in real life examples (in graffiti and street art, in peer-to-
peer communication, online). 

In 2 years, we implemented more than 12 workshops, involving more than 100 youth. 



TRANSNATIONAL YOUTH INITIATIVE WITH 
GRAFFITI AND POSTERS  
EMPOWERING A YOUTH GROUP FOR ACTION

5.

In 2019, a group of young people came with the idea to commemorate the important dates of 
the LGBTIQ+ community. What started as a youth initiative wanting to organise a few events 
per year, soon progressed into a holistic project of its own: creating graffiti that would encom-
pass the important, historical moments of newer LGBTIQ+ history, made by grassroots activist 
efforts. Supported by Ljubljana Pride, the group researched, connected with older activists, 
questioned and learned about their community history. Throughout the reflection of different 
narratives in our community history, the involved youth gained new competencies and remind-
ed us all what we can be proud of. 



IRELAND
Good Practice Examples



CREATIVE RESPONSES TO RACIST GRAFFITI:
1.

1. Covering racist graffiti with cute cat stickers in 
Manchester: 

https://matadornetwork.com/read/manchester-art-vigilante-cover-
ing-racist-graffiti-cat-stickers/

2. ‘We speak English’ graffiti improved to "We speak English 
Panjabi (sic) English Polish Bulgarian Bengali French 
Lithuanian Urdu Romanian Turkish Tamil Cockney" in East 
London: 

https://www.guardian-series.co.uk/news/17274263.piece-racist-graf-
fiti-walthamstow-inspired-creative-response/

3. Dozens of street artists have painted over parts of 
Toronto's "Graffiti Alley" in shades of black and grey in a
message of solidarity to anti-racism protesters following the 
death in US police custody of George Floyd. 

https://www.euronews.com/2020/06/13/toronto-graffiti-artists-paint-
the-city-black-against-racism

4. Racist graffiti transformed into Italian food mural:  

https://www.independent.co.uk/news/world/europe/berlin-neo-na-
zi-graffiti-cover-70-grandmother-irmela-schramm-a7483136.html

https://matadornetwork.com/read/manchester-art-vigilante-covering-racist-graffiti-cat-stickers/
https://matadornetwork.com/read/manchester-art-vigilante-covering-racist-graffiti-cat-stickers/
https://www.euronews.com/2020/06/13/toronto-graffiti-artists-paint-the-city-black-against-racism
https://www.euronews.com/2020/06/13/toronto-graffiti-artists-paint-the-city-black-against-racism
https://www.independent.co.uk/news/world/europe/berlin-neo-nazi-graffiti-cover-70-grandmother-irmela
https://www.independent.co.uk/news/world/europe/berlin-neo-nazi-graffiti-cover-70-grandmother-irmela


POLITICIANS RESPONSES TO RACIST GRAFFITI:

2.

Response with condemnation of the act and work and supporting the artist whose 
work was damaged by a racist graffiti (UK):  

https://secure.manchester.gov.uk/news/article/8498/statement_in_response_to_racist_
graffiti_on_a_mural_of_george_floyd

Response with a condemnation of the act call for new legislation (Ireland): 

https://www.irishmirror.ie/news/irish-news/td-calls-tougher-anti-hate-10476712

Local councillor in Dublin met with local people to paint over a racist graffiti in a very 
visible public space (on a side of a busy tram line) and organised community paint 
over of the graffiti. Media was invited to take photos to highlight that this will not be 
tolerated. She publicly condemned the graffiti in the media and on her social media 
(Ireland).

Response with public condemnation and a protest (Ireland): 

https://www.facebook.com/paulmurphytd/posts/this-disgusting-racist-graffiti-which-ap-
peared-overnight-in-mac-uilliam-doesnt-r/1359838197437917/

It’s a good idea to contact local politicians and ask them to act and publicly condemn the 
graffiti to ensure that racism is not normalised and will not be tolerated.  

1

2

3

4

https://secure.manchester.gov.uk/news/article/8498/statement_in_response_to_racist_graffiti_on_a_mur
https://secure.manchester.gov.uk/news/article/8498/statement_in_response_to_racist_graffiti_on_a_mur
https://www.irishmirror.ie/news/irish-news/td-calls-tougher-anti-hate-10476712
https://www.facebook.com/paulmurphytd/posts/this-disgusting-racist-graffiti-which-appeared-overnight
https://www.facebook.com/paulmurphytd/posts/this-disgusting-racist-graffiti-which-appeared-overnight


COMMUNITY RESPONSE/MOBILISATION
3.

1. Local residents painted over the graffiti in a show of support for the family – organised 
by a local community development project. Additionally, a local TD organised a meeting 
where the Community members expressed solidarity with their neighbours (Ireland). 
https://www.thejournal.ie/racist-graffiti-clondalkin-dublin-2229442-Jul2015/

2. Local residents paint over the racist graffiti (Ireland): 
https://www.dublinlive.ie/news/dublin-news/west-dublin-15-racist-graffiti-18356291

3. Neighbours repaint racist graffiti on family’s car and home before they get home from 
vacation (Canada): 
https://metro.co.uk/2016/08/23/neighbours-repaint-racist-graffiti-on-familys-car-before-
they-get-home-6086647/?ito=cbshare

3. Racist Nazi graffiti daubed over a Derby asylum hostel has been covered over by 
messages of kindness and love (UK): 
https://www.derbytelegraph.co.uk/news/derby-news/racist-nazi-grafitti-covered-messag-
es-4414474

https://www.thejournal.ie/racist-graffiti-clondalkin-dublin-2229442-Jul2015/
https://www.dublinlive.ie/news/dublin-news/west-dublin-15-racist-graffiti-18356291
https://metro.co.uk/2016/08/23/neighbours-repaint-racist-graffiti-on-familys-car-before-they-get-hom
https://metro.co.uk/2016/08/23/neighbours-repaint-racist-graffiti-on-familys-car-before-they-get-hom
https://www.derbytelegraph.co.uk/news/derby-news/racist-nazi-grafitti-covered-messages-4414474
https://www.derbytelegraph.co.uk/news/derby-news/racist-nazi-grafitti-covered-messages-4414474


YOUNG PEOPLE:
4.

Children in Pontypridd have transformed an underpass that was covered in 
racist graffiti (Wales, UK): 

https://www.bbc.com/news/av/uk-wales-45251847

Local youth project (Bosco Youth Project) in Dublin responded to the raise of 
racist incident in the area (including racist graffiti) by creating a banner with 
words ... in many different languages. The banner was supposed to be displayed 
on a busy tram line (cancelled due to COVID 19). Instead they created video 
with the local people (incl. youth) were saying these words in their own 
languages. The video was then distributed online by a partnership of local and 
national organisations supporting the initiative. Media outlets were contacted 
too. (Ireland) 

https://www.facebook.com/St-John-Bosco-Youth-Centre-104913877717291/vid-
eos/658819771622855 

1

2

https://www.bbc.com/news/av/uk-wales-45251847
https://www.facebook.com/St-John-Bosco-Youth-Centre-104913877717291/videos/658819771622855
https://www.facebook.com/St-John-Bosco-Youth-Centre-104913877717291/videos/658819771622855


GERMANY
Good Practice Examples



KONTERBUNT – STAND UP FOR DEMOCRACY

1.

The mobile application „KonterBUNT” provides 
different ways to practice how to react to discrimi-
natory talk. The app includes a Mini Game, where 
you can practice being on a family party and how 
you can react when all kinds of opinions start fly-
ing through the room, including making your own 
avatar for the game. It also includes a Phrase In-
ventory of common discriminatory phrases and 
responses to them, ranging from anti-Semitic 
phrases to racist and sexist ones. It also contains 
a Strategy Guide, giving you tools how to stand 
up for democracy and anti-discrimination, when 
discriminatory situations occur. The app is free of 
charge and is developed by the Lower Saxony and 
Saxony-Anhalt state centers for political education 
(Niedersächsische Landeszentrale für politische 
Bildung & Landeszentrale für politische Bildung 
des Landes Sachsen-Anhalt). 

https://konterbunt.de

https://konterbunt.de


IRMELA SCHRAMM 
A GRANDMOTHER FIGHTING RACIST GRAFFITI ON 
THE STREETS OF BERLIN

2.

Irmela Schramm is a 70 year old 
grandmother who has single handed-
ly fought racist graffiti in Berlin for the 
last 30 years. She decided to actively 
fight hate speech and racist messages 
found in the neighborhoods of Berlin 
and directly cover them with hearts. 
She states that she didn’t want to be 
waiting for others to do something 
about the hateful messages, and de-
scribes herself as a political cleaner 
or “Polit-Putze”. She holds a firm belief 
that  “Freedom of speech has limits. It 
ends where hatred and contempt for 
humanity begins.” She is an amazing 
example that no matter our age, we 
can always take action to actively fight 
hate and racism. It is never too late!

https://www.independent.co.uk/news/world/europe/berlin-neo-nazi-graffiti-cov-
er-70-grandmother-irmela-schramm-a7483136.html

https://www.independent.co.uk/news/world/europe/berlin-neo-nazi-graffiti-cover-70-grandmother-irmela
https://www.independent.co.uk/news/world/europe/berlin-neo-nazi-graffiti-cover-70-grandmother-irmela


BRÜCKENBAUEN

3.

BrückenBauen is a nonprofit organization, founded in Munich, focused on doing 
non-profit coaching, workshops and exhibitions in the areas of integration, anti-rac-
ism education and diversity since 2016. Together with their diversity network, they 
focus on designing educational programs that are critical of Racism and promote 
. Recently they launched a new project titled “AugenBLICK mal!”, which is a cul-
ture-moderated Virtual Reality(VR) workshop. It offers the opportunity for 10 partic-
ipants to use VR glasses to reflect on their own behavior in situations of discrimina-
tion. This allows the chance for participants to better understand and dissolve racist 
dynamics. What BrückenBauen wants to fundamentally  promote is an open and 
empathetic society, as well as reducing prejudices and fears, promoting participa-
tion and empowerment, and building empathy.

To see their project in more detail please follow
https://gemeinsam-bruecken-bauen.de/augenblickmal

https://gemeinsam-bruecken-bauen.de/augenblickmal
https://vimeo.com/537765304


GENERAL
Good Practice Examples from
Spain, Latin America and USA



VENEZUELA: ARTE CONTRA EL RACISMO 
(ART AGAINST RACISM)

1.

Un Mundo Sin Mordaza (UMSMA) is an international 
organization of young activists based in Venezuela 
that works in protecting human rights, including peo-
ple’s freedom of speech. The organization’s name 
translates to ‘A World Without A Gag.’ Their mission 
is to empower youth and Venezuelan diaspora in 
protecting human rights through the use of music, 
art and cultural events. They run various campaigns 
to inform citizens, as well as create awareness and 
visibility on any violations or attacks to human rights. 
They run a number of projects and contests to ac-
tively engage people to use their freedom of expres-
sion and to protect democratic values. One that is 
focused on combating discrimination and racism is 
#ArtAgainstRacism. It is a joint project with Amnesty 
International Venezuela that was open to all artist 
around the world that are taking a stance against 
any form of discrimination through their art and 
graphic designs. The main objective of this contest 
is to provide solidarity and the importance of com-
bating racial discrimination, following the framework 
and struggle of the #BlackLivesMatter movement. 
Follow their actions in the link below.

https://sinmordaza.org/arte-contra-el-racismo/

https://sinmordaza.org/arte-contra-el-racismo/


SPAIN: RAP CONTRA EL RACISMO

2.

In Spain, a collective of well known Rap artist (El Chojin, Locus y Nerviozzo de Dúo 
Kie, Gitano Antón y El Langui de Excepción, Nach, Lírico, Kase O y Sho-Hai de Vi-
oladores del Verso, Xhelazz, Titó y El Santo de Falsalarma, Zatu de SFDK y Ose) 
came together to actively fight against discrimination, racism, and xenophobia. To-
gether, with the promotional help of the NGO Movimiento contra la Intolerancia, they 
ran a campaign to create awareness amongst youth and public schools, and the 
dangers that racism and xenophobia generate. Using Hip-Hop and Rap, as the main 
vehicles of resistance and artistic expression, they were able to reach about three 
thousand youth, educational and cultural centers in Spain. Youth and other rap art-
ist were able to participate in the campaign by submitting a music video with a song 
that stands against any form of discrimination. The campaign also included numer-
ous Hip Hop workshops to further visibility and awareness of the topic, including: 
Rap Workshop as an educational tool, Introduction to Graffiti Workshop, Preparation 
Workshop for Dj’s, Music Production Workshop, Introduction to Breakin Workshop.

http://www.rapcontraelracismo.es/

http://www.movimientocontralaintolerancia.com/html/quienes.asp

http://www.rapcontraelracismo.es/
http://www.movimientocontralaintolerancia.com/html/quienes.asp


CNN EN ESPAÑOL IN THE U.S.A: PROYECTO 
SER HUMANO (PROJECT HUMAN BEING)

3.

CNN en Español launched a multi-platform 
campaign to fight discrimination, with the 
title of “Proyecto Ser Humano”. CNN en Es-
pañol is a news channel/network directed to 
the public of Latin America, the Carribeans 
and the Spanish speaking population of the 
United States. Due to a rise of xenophobic, 
anti-semitic, and discriminating acts hap-
pening in the U.S.A and around the world, 
the news channel wanted to create visibility

and bring awareness to the issues behind discrimination and intolerance through 
various reports, interviews, and in depth analysis. The campaign was supported by 
numerous well-known personalities, artists, musicians, activists, academics, writers, 
and politicians of Spanish speaking countries and the Spanish speaking communi-
ties of the USA Their mission, through the campaign, was to objectively show the 
problems, provide context, and highlight the efforts by individuals, organizations, 
businesses, and Governments to overcome discrimination in all its forms. Including 
stories of people who have faced discrimination and how they were able to over-
come the adversity.

https://cnnespanol.cnn.com/2019/04/01/cnn-en-espanol-lanza-la-campana-con-
tra-la-discriminacion-proyecto-ser-humano/

cnne.com/serhumano

https://cnnespanol.cnn.com/2019/04/01/cnn-en-espanol-lanza-la-campana-contra-la-discriminacion-proye
https://cnnespanol.cnn.com/2019/04/01/cnn-en-espanol-lanza-la-campana-contra-la-discriminacion-proye
http://cnne.com/serhumano


OAK PARK AND RIVER FOREST HIGH SCHOOL 
STUDENTS COMBAT RACIST GRAFFITI

4.

In the city of Chicago, Illinois, USA, students of the Oak Park and River Forest High 
School responded to racist graffiti by creating murals which would feature self por-
traits made by the students. According to the Chicago Tribune, students wanted to 
combat these incidents of racism and discrimination by promoting inclusion and the 
diversity of the students and their community. There were a total of 110 self portraits 
created and sewn together to make a larger mural. Students who chose to partici-
pate were asked to attend a total of three workshops, where they would create their 
self portraits and come together to sew the individual portraits into the whole murial. 
This project not only actively combated the racist graffiti found on the school cam-
pus, it brought students together and created a sense of community engagement, 
inclusiveness and celebration of the diverse student population. 

https://www.chicagotribune.com/suburbs/oak-park/ct-oak-oprf-student-mural-tl-
1226-20191223-2akmjm6t75cxdh67ry3rzbzunu-story.html

https://www.chicagotribune.com/suburbs/oak-park/ct-oak-oprf-student-mural-tl-1226-20191223-2akmjm6t7
https://www.chicagotribune.com/suburbs/oak-park/ct-oak-oprf-student-mural-tl-1226-20191223-2akmjm6t7


ARDREY KELL STUDENTS, USA REPAINT ROCK WITH 
ANTI-RACISM MESSAGES AFTER IT WAS VANDALIZED

5.

Students from Ardrey Kell High School in Charlotte, 
North Carolina, USA, came together to repaint a 
spirit rock that had been vandalized after students 
had painted messages that supported  anti-racism 
and social justice. After the death of George Floyd, 
students from this high school decided to paint mes-
sages in protest of police brutality and support for 
the #BlackLivesMatter movement. These messages 
were later found to have been crossed out and van-
dalized. The vandalism provoked students, parents, 
and other members of the community to paint over 
the vandalized messages, as well as to take to the 
streets to continue to promote justice. Parents and 
school faculty also worked to facilitate meaningful 
conversations and action around the topics of race 
and equality. Here is another inspiring example of 
how a community came closer to fight against rac-
ism and discrimination.

https://www.wsoctv.com/news/local/messages-
against-racism-police-brutality-crossed-out-school-
rock/N6KYMQRRZRAXZJJJ6E6ZPFKPLM/

https://www.wsoctv.com/news/local/messages-against-racism-police-brutality-crossed-out-school-rock/N
https://www.wsoctv.com/news/local/messages-against-racism-police-brutality-crossed-out-school-rock/N
https://www.wsoctv.com/news/local/messages-against-racism-police-brutality-crossed-out-school-rock/N


PEACEFUL PROTEST AGAINST RACISM AFTER GRAFFITI 
SPRAYED IN CAMPUS (US): 

6.

https://www.michiganradio.org/post/students-and-faculty-emu-respond-racist-graffi-
ti-campus

https://www.michiganradio.org/post/students-and-faculty-emu-respond-racist-graffiti-campus
https://www.michiganradio.org/post/students-and-faculty-emu-respond-racist-graffiti-campus


DECONTRAMINATION
See. Act. Change.

www.decontramination.org

slovenija@decontramination.org
ireland@decontramination.org

deutschland@decontramination.org

http://www.decontramination.org

